Hockliffe Village Hall

Registered Charity Number: 300038
ANNUAL REPORT AND

FINANCIAL STATEMENTS

For the year ended 30th June 2011

Constitution and Objects: The Trust known as Hockliffe Village Hall is an unincorporated association governed by a written constitution. Its Objects are to provide a building for the benefit of the residents of Hockliffe for the purpose, inter alia, of social, recreational and community activities. A full description of the Objects is set out in a Trust Deed dated 30th January 1956. 

Trustees: 

Trustees are nominated by village organisations or, where vacancies remain unfilled, can be co-opted by the members at the Annual General Meeting. None of the officers or other trustees receives a salary or any other benefits from the Trust.

Chairman: Mrs. Frances Gittins, Ilka, Watling Street, Hockliffe, Beds LU7 9NF

Secretary: Mrs. Julia Dickens, Hockliffe Grange, Hockliffe, Beds LU7 9NL

Treasurer: Mrs. Carole Fedrick, 8 Church Lane, Hockliffe, Beds LU7 9NQ
Since the Association does not have a principal or registered office, all correspondence should be addressed to one of the above persons. 
The other trustees who served during the year were as follows: Rev Jennie Cappleman; Sarah Pacey; Andrew Shadbolt; Charlotte Underwood; Marilyn Young.

Bankers: A current bank account is held with Nationwide, Leighton Buzzard High Street Branch. Other investments are held with CCLA Investment Management Ltd, 80 Cheapside, London EC2V 6DZ

Independent examiner: Mrs Jane Walter, c/o Hockliffe Lower School, Woburn Road, Hockliffe, Beds LU7 9LL 
Report from the Chair:
The Committee wishes to acknowledge the invaluable advice provided during the year by Mrs Sue Norman of Bedfordshire Rural Communities Charity. We are also grateful to the Hockliffe Parish Council for its continued support, and for making planning applications on behalf of the Trust; and indebted to the many local residents who have offered help and support in so many ways, from assisting with completing grant application forms, to helping with local fundraising events.
The Committee of the Association, who are also the Trustees, met 9 times during the year. The Annual General Meeting took place in October 2010. In planning the activities of the year, the Trustees have considered the Charity Commission guidance on public benefit, continuing to work towards the Trust’s main Object and ultimate goal of providing a public building for the benefit of all the residents of Hockliffe.
Discussions on planning and design have continued. In the summer of 2010, negotiations over The Horse’s Field and footpath diversion absorbed a great deal of energy. These matters were finally resolved in the autumn, making it possible to finalise decisions about the precise position and orientation of the building. 
A first application for Planning Permission was submitted in March 2011. There was a significant disappointment when, due to some technical defects in the application, this had to be withdrawn. However, a new application was finally submitted in July, and it is with considerable joy that we can report that permission was finally granted on 27th September 2011.
The fees for the design process, a Quantity Surveyor’s report, and planning applications have been a considerable drain on resources, and it was necessary during the year to ask the Parish Council to provide a cash sum from the reserves set aside for this project. 
The design of the building has always been led by a focus on what potential users have told us they want. During the design process, many groups and individuals expressed interest in using the finished building, and from these it has been possible to draft a sample “Lettings Timetable”, which shows that the hall should be very well used.

In order to ensure that residents are aware that the project is still on-going, Trustees attended the school fête, and write regular reports for the village magazine and Parish Council. Two local fund-raising events have been held: a Coffee morning and a Quiz Night each raised about £250, a sum which will not build a hall, but does pay some of the on-going costs of insurance, gaming licence and meeting rooms. These events were well-supported by the village, especially the Quiz Night.
Meantime, Sue Norman of BRCC arranged a helpful meeting with Kevin England of Beds FA. It became clear that that there is much work to be done with the Football Club in drafting a plan which shows that there will be sufficient use of the facilities by local teams. The changing rooms will benefit far more people than just footballers, however, and the very existence of the MUGA increases the requirements imposed on their design. Furthermore, they will be very attractive to indoor sports users and to Amateur Dramatics groups. For this reason, it seems well worthwhile continuing to attempt to include them in the overall design.

Seeking possible funders is an on-going task for the designated Trustees. It was with dismay that we heard the news that the Lottery has defined parameters impossible for this project to meet. However, other sources will be sought, and the Lottery may yet change the requirements. Several residents, including Parish Councillors and the Clerk to the PC have offered help with this part of the process.
Central Bedfordshire has agreed in principal that a lease of part of the Horse’s Field will be granted. Draft terms of a lease were agreed with the Parish Council, and it is anticipated that the lease with Central Beds will be along the same lines. A lawyer, resident in the village, has offered to oversee the process of finalising these on a pro bono basis.
Finally the Committee has reviewed its record-keeping, both minute-taking and accounting formats. These have both been improved for greater clarity of decision-making and financial control.

The goals for the coming year will be on raising the funds required, while continuing to look at details of the finished building – from the design of the photovoltaic installation, to the fitting-out of the showers.
Fran Gittins, Chairman. 
October 2011.
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