Points to note Budgets 2011/12
2010/11 – Precept was £ 13400

The Council Tax Base for 2011 / 12 is set a a Band ‘D’ equivalent id £345

I forecast we will actually spend £15212.50, additional costs have incurred at Kilby Road and the Cemetery.  Therefore it is anticipated we will utilise around £13400 of the current rate precept with the additional amounts being used from reallocated reserves. Therefore no increase in the precept is suggested for 2011/12.

There is no anticipated under spend for 2011/12 but in 2010/11 £2688 in the current year is attributable to and is recommended for reallocation of routine PC costs to avoid an increase in the precept:

· Circa £242 for books/Cilca not yet completed.     
· £424 Clerks gratuity which is not applicable to the new clerk

· £200 litter bin collection 

· £1822.00 playing field maintenance

Council needs to consider where this under spend should be allocated – reserves or specific purpose.  Need to be mindful of level of reserves we hold that have not got a specific purpose allocated.  Presently we hold reserves of around £56K – 44K has a specific purpose earmarked.  The remaining circa 11K does not and this amount is looked at by Auditors.  We need to ensure it doesn’t creep up too high unless we start to earmark it for specific projects?

Budget for 2011/12
 I have based my estimations on information available to me at the time.

It has used tenders from Phil Allen and David Granger our existing contractors.  I propose that in 2012 a full tender is drawn up for both the cemetery and recreation ground maintenance as the existing contractors would have been ‘on tender’ for three financial years.
I have increased the allocation on Playing Field maintenance to reflect possible maintenance we have spoken about when the Football season ends to the pitch – this would possibly need to utilize further allocation from reserves i.e. 2009/10 under spend depending on if and what the Parish Council deemed necessary.

Clerk’s salary – No increase during this financial years as salaries have been frozen.

Insurance increased to reflect installation of MUGA and additional improvements.  
Hockliffe Herald – budget has been increased to take into account additional printing costs incurred in 2010/11.
